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Section 3: Strategic Modelling for Rapid Delivery of EA

One of the biggest problems in implementing Enterprise Architecture
projects is the amount of detail that is defined. The course segment
videos in this section are FREE and show how to develop a high-level
Strategic Model - as a conceptual Enterprise Model - from Business
Plans that focus on the future.

Section 3 then shows how to identify business activities and business
processes from the data model and how to derive project plans from
the strategic data model for rapid delivery of priority processes in 3-
month increments. The video segments in this Section 3 are
described as follows:

Certification
CBDM Overview
Certified Business Data Modeler
Data Modeling Concepts
Business Normalization
Data Modeling Workshop
Register for CBDM Course
Contact or Email Us

Section 3 Video Segments Overview

Segment 3-01 describes how a Strategic Modeling Questionnaire
Template is first used to gather business plans as input from business
managers and business experts, if a Business Planning
Questionnaire and inhouse Business Planning Workshop are not

Projects used as described in Section 2.
Papers
TEN Archive Thei o th i . q talvsts i
eir responses to the questionnaire are used as catalysts in
EA Blog . . . . :
B ot Us Segment 3-02 in a Strategic Modeling Facilitated session attended
e by business managers and business experts who have NO
Search . . . . .
Links knowledge of data modeling. With guidance from the facilitator, this

segment shows how they can develop the Strategic Model of their
enterprise as a business picture, based on the business plans and
their business knowledge. .

Online Store

Once the Strategic Model has been developed from Business Plans
in Segment 3-02, Segment 3-03 shows how business activities and
business processes can be easily identified from data models so
managers can decide the delivery priorities of data bases and
systems needed by the business. This approach is not widely

http://www.ies.aust.com/videos/EA3/EA3-Registration.htm (1 of 3)20-Mar-09 12:22:55 PM


http://www.google.com/
http://www.ies.aust.com/index.htm
http://www.ies.aust.com/ies-courses/courses_index.htm
http://www.ies.aust.com/cbdm/cbdm_index.htm
http://www.ies.aust.com/ies-projects/projects_index.htm
http://www.ies.aust.com/articles.htm
http://www.ies.aust.com/EA_blog.htm
http://shop.ies.aust.com/
http://www.ies.aust.com/site-changes/contact-us.htm
http://www.ies.aust.com/PDF-outlines/EA3-Registration.pdf
http://www.ies.aust.com/ies-courses/courses_index.htm#Section_2
http://www.ies.aust.com/index.htm
http://www.ies.aust.com/ies-courses/courses_index.htm
http://www.ies.aust.com/ies-courses/courses_index.htm
http://www.ies.aust.com/site-changes/schedule.htm
http://www.ies.aust.com/site-changes/contact-us.htm
http://www.ies.aust.com/ies-courses/courses_index.htm#Section_1
http://www.ies.aust.com/ies-courses/courses_index.htm#Section_2
http://www.ies.aust.com/ies-courses/courses_index.htm#Section_3
http://www.ies.aust.com/ies-courses/courses_index.htm#Section_4
http://www.ies.aust.com/ies-courses/courses_index.htm#Section_4
http://www.ies.aust.com/ies-courses/ea_managers.htm
http://www.ies.aust.com/ies-courses/rapid_methods.htm
http://www.ies.aust.com/ies-courses/strategic_modeling.htm
http://www.ies.aust.com/ies-courses/rapid_delivery_workshop.htm
http://www.ies.aust.com/ies-courses/rapid_technologies.htm
http://www.ies.aust.com/ies-courses/integration.htm
http://www.ies.aust.com/ies-courses/portals.htm
http://www.ies.aust.com/cbdm/cbdm_index.htm
http://www.ies.aust.com/cbdm/cbdm_index.htm
http://www.ies.aust.com/cbdm/cbdm_outline.htm
http://www.ies.aust.com/cbdm/c-dm1.htm
http://www.ies.aust.com/cbdm/c-dm2.htm
http://www.ies.aust.com/cbdm/c-dm3.htm
http://www.ies.aust.com/cbdm/cbdmorder.htm
http://www.ies.aust.com/site-changes/contact-us.htm
http://www.ies.aust.com/ies-projects/projects_index.htm
http://www.ies.aust.com/articles.htm
http://www.ies.aust.com/ten/TEN_index.htm
http://www.ies.aust.com/EA_blog.htm
http://www.ies.aust.com/site-changes/contact-us.htm
http://www.ies.aust.com/search.htm
http://www.ies.aust.com/links.htm
http://shop.ies.aust.com/

Registration for FREE Videos

appreciated even by experienced data modeling practitioners.

Following this, Segment 3-04 next show how to analyze the Strategic
Model, both manually and also automatically, to derive project plans
from the data model. This extends the discipline of data modeling
with new methods that have not generally been seen or understood
even by experienced data modeling practitioners.

These new methods enable priority business processes to be
identified and extracted from complex data models - along with the
data that they need - as subprojects for rapid delivery as systems into
production in 3-month increments.

Registration

So we can assist you with any email questions you may have
following your viewing of these video segments, please provide your
details as requested below. The acknowledgement to your
registration will be an immediate response that will activate all of the
links in the download table for the videos and their respective PDF
handouts.

Section 3 Registration Details

* Name: ‘l

Title:

* Position ‘l

* Email |
Address:

Phone No: ‘l

Fax No: ‘l

*
Organization: ‘l

Street I
Address:

Suburb/City: ‘I

State:

Province/ ‘I

Country: ‘I
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