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Introduction

This month | continue the series of articles on enterprise architecture.
In my first article | introduced basic enterprise architecture concepts
(see http://www.ies.aust.com/pdf-papers/bi-ea01.pdf). | then
discussed the principles of strategic modeling for the rapid delivery of
enterprise architecture (see http://www.ies.aust.com/pdf-papers/bi-
ea02.pdf). Last month | showed how these principles were used by a
regional bank to manage its evolution to enterprise architecture (see
http://www.ies.aust.com/pdf-papers/bi-ea03.pdf). This month | will
describe how these principles were used by a government department
to develop its enterprise architecture portfolio plan (EAPP) in just 15
days.

Government Enterprise Architecture Case Study

The Public Authority for Industry (PAIl) in Kuwait was the focus of this enterprise architecture
project. This strategic modeling project was for a new government department that had been
established in 1996 to manage the introduction of manufacturing industries into the country
following the invasion by Iraq in 1990-91.

The project defined the enterprise architecture and enterprise information architecture for PAl and
was called the PAI EA/EIA project. This was used as the foundation for later development by PAI
of a data warehouse and an enterprise portal.

| discussed in my second article on strategic modeling the importance of developing an enterprise
architecture portfolio plan (EAPP) (see http://www.ies.aust.com/pdf-papers/bi-ea02.pdf). This is
used to manage development of a project map for the rapid delivery of priority business activities
and processes into production in 3-month increments. The EAPP is derived using entity
dependency analysis of the strategic model, as also discussed in that second article. We will see
examples of project map derivation in this article on PAL.
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The PAI project was completed in three weeks, with a facilitated modeling session over two days
with senior PAI management. The 15-day timeframe was a political objective of the sponsoring
PAI manager; but it was a little too fast for all of the business managers to participate fully. A
more realistic timeframe to complete this project should have been 20 days.

The enterprise architecture portfolio plan (EAPP) report for this project can be downloaded as an
example government EAPP in PDF at discussed at the end of this article.

PAI Articles of Law were Catalysts for Strategic Modeling

When this project was undertaken, a strategic business plan had not been completed by PAI. But
the legislative articles of law that defined the department were very precise. These articles were
therefore used as the catalyst for the facilitated strategic modeling session, as shown in Figure 1.

This screenshot shows part of the PAI planning dictionary, with a planning statement highlighted
in the planning outline window at the left and behind the front window. The front window shows
the detail of that planning statement: “Granting of Industrial Licenses”.

=12l %]

Plan 8 [l B3| ||+ |Ptanning Dictionary: PAT Ente _ ol =
EIT:RAHND i‘ Statement:  AD4: GRANTING OF INDUSTRIAL LICENSES
[]1.1 A07: APPLICATION OF LAV TO INDUSTRISL ENTITY (Article of Law,
[]1.2 02 MEANING OF INDUSTRIAL FIRM (Article of Law) Type: Article of Law

1.3 03 MEAMMNG OF INDUSTRISL WORKSHOP (&rticle of L P #
s ry [ iele ot Lo Text: Industrial licenses shall be granted to projec
xc feasible, or to those projects that are determi
[]1.5 &05: MODIFICATIONS TO AN INDUSTRIAL EMTITY (&ticle of Law) st proj

[7] 6 &08: TOWHOM LICENSES ARE GRANTED (Article of Law)
[]1 7 A07: METHOD FOR SUBMITTING THE APPLICATION (Atticleof Law) | s Part Of: PAl INDUSTRIAL LAW 56 YEAR 1996
['] & &08: DECISION REGARDING LICENSE APPLICATION (rticle of Law _ .

1119 809: LICENSE APPLICATION REJECTION APPEAL [ Article of Law Modsl Linke:, [entity): ENTERPRISE

L
ad W = 2| lentity]: INDUSTRIAL WORKSHOP
AN A D4: GRANTING OF INDUSTRIAL LICEMSES | [entity]: INDUSTRY
= [entity]: INDUSTRY CONTROL

Type: [Adicle of Law | (entity): LICENSE
Text: |Industrial li shall be g d to proj lating to basic industri = IEnt!ly]: PROJECT

that prove feasible. or to those projects that are determined by the [entity]: PROJECT ACTIVITY

competent authorities in the oil sector. [entity]: PROJECT CONTROL

[entity): PUBLIC AUTHORITY
x|
0K I Cancel Spell I More-. |

A 07 2

Figure 1: PAI articles of law, used catalysts for strategic modeling
The data supporting the highlighted statement in Figure 1 is shown in the right window, listed as

“Model Links”. This data was aligned with the relevant planning statements using an Organization
Unit — Data strategic alignment matrix as shown in Figure 2.

Strategic Alignment Matrices at PAI

The matrix in Figure 2 shows the entities (as “Data Objects” in columns) from the strategic model.
These support articles of law as rows in Figure 2, such as: “Granting of Industrial Licenses”. We
will see the strategic model that was developed from these articles of law shortly.
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