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Here is a simple yet powerful method that I’ve been developing and using successfully. This method serves two 
causes. First it enables an enterprise to view ‘visually’ the current state of systems compliance with enterprise 
architecture. Secondly, the suggested method encourages project managers and programmers to comply with and 
adapt to the enterprise architecture.

The method is based on a score card and the visual presentation of the results given to each and every system. The 
score card lists all parameters that could be measured and indicates enterprise architecture compliance. Those 
parameters could be business oriented or technical- for example (respectively), does the system support key 
business processes?, or  is it a web based system? I for example use the following parameters; but bear in mind that 
every enterprise has its own set of definitions and goals and therefore should define its own parameters.

Sample Scorecard:

Parameter Mark
Serve more then one business process 6 
Serve KBP (key business process) 10 
Maintain more then one information logical schema object. 5
Web app 6 
OO system 2 
Expose Services 2 
More then 3 Layers 3 
Data Access Layer 2 
ORM  
 
 

2 

Regardless of the parameter type, you should allocate each and every parameter a mark. The scorecard should be 
published across the enterprise to let every program manager and programmer know how much their responsibilities 
comply with the enterprise architecture. 

Now for the stimulus that will push project managers and programmers to use that scorecard:  display publicly the 
results of the systems scores. To display the scores I use a two dimensional graph. The Y axis reflects the score of 
given system by the scorecard. The X axis reflects the usability of the system. The system usability can be measured 
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by two main factors: 1) number of users employing the system. 2) The nature of the system: core or administrative. 
After drawing the systems on the graph, draw the middle line of the X and Y axes, so that the graph surface should 
split into 4 squares. The graph should look like this:

The program manager should be encouraged to reach the upper squares. This could be achieved by publishing the 
graph every 4 months, after using the score card to evaluate the current score of every system. It is better to give the 
marks after discussing the different parameters with the system program manager. As for you, the enterprise 
architect, all systems appearing in the bottom left square are the ones you should be most concerned for. These are 
the most utilized systems yet the least compatible with the architecture.

Using well known parameters with scores together with the published results set the targets that should be reached 
and the stimulus to do so for PMs and programmers. Displaying the scorecard results also help managers and 
enterprise architects to see the progress of the enterprise architecture process. 

AUTHOR

Natty Gur is the founder and CTO of “The enterprise architects group” an international enterprise architecture 
consulting group based in Vestal, NY. Natty has 13 years of experience in the IT field, 7 of them focused on 
running enterprise architecture in companies and governmental bodies. Natty wrote articles and he’s a well 
known speaker on EA topics. You can reach natty at: natty@theeagroup.net.

 
 

AUTHOR

Natty Gur is the founder and CTO of “The enterprise architects group” an international enterprise architecture 
consulting group based in Vestal, NY. Natty has 13 years of experience in the IT field, 7 of them focused on running 
enterprise architecture in companies and governmental bodies. Natty has written many articles and is a well known 
speaker on EA topics. You can reach natty at: natty@theeagroup.net.

For More Information about The Enterprise Newsletter, Contact: 

http://www.ies.aust.com/papers/natty-method.htm (2 of 3)16-Jan-06 1:11:52 PM

mailto:natty@theeagroup.net
mailto:natty@theeagroup.net


“Natty” Method for Monitoring and encouraging Systems Compliance with the Enterprise Architecture 

 

Clive Finkelstein, Managing Director 
Information Engineering Services Pty Ltd 
PO Box 246, Hillarys, Perth WA 6923 Australia 
 

 

Details: 
Web Site: 
Phone:  
Fax:  
Email: 

http://www.ies.aust.com/cbfindex.htm 
http://www.ies.aust.com/ 
+61-8-9402-8300 
+61-8-9402-8322 
cfink@ies.aust.com

| Home | Courses | Certification | Projects | Papers | TEN Archive |  
| Online Store |Contact Us | [Search |

(c) Copyright 2004-2006 Information Engineering Services Pty Ltd. All Rights Reserved. 

 

http://www.ies.aust.com/papers/natty-method.htm (3 of 3)16-Jan-06 1:11:52 PM

http://www.ies.aust.com/~ieinfo/cbfindex.htm
http://www.ies.aust.com/
mailto:cfink@ies.aust.com
http://www.ies.aust.com/index.htm
http://www.ies.aust.com/ies-courses/courses_index.htm
http://www.ies.aust.com/cbdm/cbdm_index.htm
http://www.ies.aust.com/ies-projects/projects_index.htm
http://www.ies.aust.com/articles.htm
http://www.ies.aust.com/ten/TEN_index.htm
http://svc004.bne009i.server-web.com/catalogue/visible/default.shtml
http://www.ies.aust.com/site-changes/contact-us.htm
http://www.ies.aust.com/search.htm

	aust.com
	“Natty” Method for Monitoring and encouraging Systems Compliance with the Enterprise Architecture 


