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The MIT Sloan Center for Information Systems Research (CISR) in the USA conducted a survey of 456 
enterprises between 1995 and 2006. This identified four distinct architectural stages:  

• Stage 1: Business Silos 
• Stage 2: Standardized Technology 
• Stage 3: Standardized Processes 
• Stage 4: Business Modularity 

Business units and IT must pass through all four stages before SOA’s benefits can be fully realized. The 
MIT Sloan CISR says that: “None of these stages can be skipped, but they can be speeded up. As most 
organizations are in the first or second stages, it will be years, perhaps decades before SOA is adopted in a 
truly effective way.”  
 
 

 Introductory Course on how to evolve rapidly through the lower stages to achieve Stage 3 and 
Stage 4 ROI and benefits, with priority standardized processes delivered into production for 
business modularity.   

 Introductory Course on how to achieve Enterprise Architecture maturity with rapid delivery of 
standardized processes in 3-month increments 

 Introductory Course on Rapid Delivery Methods for Enterprise Architecture successfully used 
world-wide by many Government and Corporate organizations 

 
 

 
 

AUDIENCE 
• CIO, CTO, Corporate Planners 
• Governance and Audit Staff  
• Business Managers, Business Experts 
• IT Managers, Project Managers,  

• Enterprise Architects  
• BPR Analysts, BPM Analysts,  
• Business and Systems Analysts 
• Systems Developers, Web Developers



INTRODUCTION TO ENTERPRISE ARCHITECTURE FOR MANAGERS AND IT 
 

DAY 1  

ENTERPRISE ARCHITECTURE 
FOR MANAGERS AND IT 

 
Overview on Transforming Business Plans into Strategic Models for  

Rapid Delivery into Production of Priority Standardized Processes 
 

 

Morning Session 

1. STRATEGIC MODELING AND 
ENTERPRISE ARCHITECTURE 
MATURITY  
This session introduces the concepts of Enterprise 
Architecture in Government and the Private Sector, the 
critical role of senior management participation and their 
vital strategic direction for achieving success 
• What are the implications and benefits of the four stages 

of Enterprise Architecture maturity?  
• What are strategic models and how do you establish 

them for rapid EA delivery? 
 How can Strategic Models be used to support Balanced 

Scorecard and Enterprise-Wide Transformation? 
 How can Federal Enterprise Architecture (FEA) 

Reference Models for US Government, the DoD 
Architecture Framework and TOGAF use the rapid 
delivery EA methods in this workshop? 

 What are the latest Zachman Framework V2.01 (released 
Aug 2007) and the Zachman Framework Standards? 

Morning Tea 

2. STRATEGY ANALYSIS INPUT 
TO STRATEGIC MODELING  
This session covers the Strategy Analysis method for rapid 
definition and refinement of strategic and tactical business 
plans and program plans, and their incorporation in position 
descriptions for managers throughout the enterprise 
• Gathering and interpreting existing plans and directions 

for implementation accountability at all management 
levels 

• Analyzing the Perspectives of Planners and Owners to 
provide the basis for business transformation and 
implementation of Enterprise Architecture 
 

 
Lunch 
 

Afternoon Session 

3. FACILITATED EXAMPLE – 
STRATEGIC MODELLING FOR 
RAPID DELIVERY 
This interactive session illustrates how to transform 
business plans into a strategic model used to identify 
standardized processes and for development of a tailored 
Enterprise Architecture Portfolio Plan, for rapid delivery of 
priority processes into production in 3-month increments 
• How to define an initial strategic model from business 

plans, as a "picture of the business"  
• Transforming business plans into integrated databases 

and reusable standardized processes 
• Analyzing and identifying priority business activities and 

standardized processes from the strategic model 
• Deriving project plans from strategic models for rapid 

delivery of priority standardized processes into production 
 
Afternoon Tea 
 
4. IN-DEPTH CASE STUDIES – 
RAPID DELIVERY PROJECTS 
Real-world examples of Public and Private Sector projects 
from Australia, Canada and Kuwait are reviewed with 
emphasis on delivery of priority standardized processes into 
production in 3-month increments  
• Review of Private-Sector and Public-Sector projects that 

applied these methods for rapid delivery of Enterprise 
Architecture Portfolio Plans over 15 - 20 days 

• Overview of rapid development of Enterprise Architecture 
Portfolio Plans to achieve success of each project 

• Review of Criteria for Success in each of these projects 
• Review of potential failure issues to avoid in each of 

these projects 
• Cost justification for long-term strategic planning and 

obtaining funding approval for Enterprise Architecture 
 

 
End of Day 1 



INTRODUCTION TO ENTERPRISE ARCHITECTURE FOR MANAGERS AND IT 
 

CLIVE FINKELSTEIN 
 
Clive Finkelstein is acknowledged worldwide as the "Father" of Information Engineering, and is Managing Director of Information 
Engineering Services Pty Ltd in Australia. He has over 46 years' experience in the Computer Industry. He has published many 
books and papers, and contributed Chapters and Forewords to books published by McGraw-Hill and Springer-Verlag. Clive has 
authored the following books:  
 

• “Information Engineering”, James Martin and Clive Finkelstein, Savant Institute, Carnforth: Lancs UK (1981). This was 
the book that started the Information Engineering Revolution in the 1980’s. 

• "An Introduction to Information Engineering", Clive Finkelstein, Addison-Wesley, Sydney: Australia (1989). This book 
covers the history and evolution of Information Engineering.  

• "Information Engineering: Strategic Systems Development", Clive Finkelstein, Addison-Wesley, Sydney: Australia (1992). 
This is the “how-to” book on using Information Engineering.  

• "Building Corporate Portals with XML", Clive Finkelstein and Peter Aiken, McGraw-Hill New York: NY (2000). This book 
covers methodologies and technologies for Enterprise Portals.  

• “Enterprise Architecture for Integration: Rapid Delivery Methods and Technologies”, Clive Finkelstein, Artech 
House, Norwood MA (March 2006). This book is the reference for the course, which covers the rapid delivery 
methods and technologies. 

 
Clive Finkelstein is an internationally renowned consultant and instructor, and has completed projects for Defense, Government and 
Commercial organizations throughout the world and in most industries. The emphasis of these projects has been to bridge from 
strategic business plans to information systems, so aligning systems closely with corporate goals. Many projects have involved the 
Zachman Framework for Enterprise Architecture, using the latest methods and technologies for rapid delivery of priority processes 
into production. These methods use Enterprise Engineering for rapid definition of Enterprise Architecture. His technology focus 
addresses Enterprise Integration technologies using XML, Enterprise Application Integration (EAI), Enterprise Portals, Web Services 
and Service-Oriented Architecture (SOA) for Business Process Management (BPM) using XML-based BPM languages. 
 
His application of these methods in large and medium Government, Defense and Commercial enterprises results in Business 
Transformation Enablement, so that business and IT managers and their staffs can plan for and achieve rapid business change. 
Enterprise Architecture provides a Governance Analysis Framework that supports Sarbanes-Oxley and other Governance Audit 
requirements. It provides direct support and linkage to Balanced Scorecard for Strategy-Focused Organizations, to ensure that IT 
systems and databases support defined scorecard strategies and governance requirements for Enterprise Architecture maturity. 
 
He provides training and consulting in all aspects of the Zachman Framework for Enterprise Architecture, with rapid delivery of 
standardized processes using Enterprise Engineering. During implementation he also moves organizations to rapid implementation 
using XML, Enterprise Portals, Web Services, BPM and SOA. These provide a central gateway to the information and knowledge 
resources of an enterprise on its Intranet and via the Internet. Enterprise Architecture, Enterprise Portals, Web Services, SOA and 
BPM will be key development methods and delivery technologies for most enterprises in the 21st century.   
 
Clive writes a monthly online column on Enterprise Architecture for the BEye Network online magazine in the USA. He also 
publishes a free, quarterly technology newsletter via email: “The Enterprise Newsletter (TEN)”. Past issues of TEN are available 
from: http://www.ies.aust.com/ten/TEN_index.htm. His books, papers and projects are also summarized on the IES web site at 
http://www.ies.aust.com/cbfindex.htm. He can be contacted at <cfink@ies.aust.com>. Many in-house skills-transfer workshops, 
seminars and online webcast courses presented by Clive Finkelstein are available at http://shop.ies.aust.com/. 
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