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Overview: Rapid Delivery of 
Enterprise Architecture

44Using Strategy Analysis to Define 
the Future (Chapter 3*)

2

44Enterprise Architecture for 
Managers and IT + White Paper

1
ITMgtSection TitleSec

* Reference: “Enterprise Architecture for Integration: 
Rapid Delivery Methods and Technologies”, by Clive 
Finkelstein, Artech House, Norwood MA (2006). 
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Overview: Rapid Delivery of 
Enterprise Architecture

44Strategic Modelling for Rapid 
Delivery of EA + White Paper

3

44Real-World Enterprise 
Architecture Projects + Two 
White Papers

4

ITMgtSection TitleSec

Reference: “Enterprise Architecture for Integration: 
Rapid Delivery Methods and Technologies”, by Clive 
Finkelstein, Artech House, Norwood MA (2006). 
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Overview Section 1: Enterprise 
Architecture for Managers and IT

44Role of EA in Balanced Scorecard, 
Strategy Maps and Governance

1-03

44Introduction to EA1-04

44Systems Support for Rapid 
Change

1-02

44Need for Business 
Transformation

1-01
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1.3
© Copyright 1990-2006 Information Engineering Services Pty Ltd

cfink@ies.aust.com • www.ies.aust.com

cfink@ies.aust.com • www.ies.aust.com 1.5 © 1990-2006 Information Engineering Services Pty Ltd. All rights reserved.

Overview Section 2: Using Strategy 
Analysis to Define Future

44Using Strategy Analysis for IT Project 
Requirements Specifications

2-06

44Business Planning Questionnaire2-05

44Strengths, Weaknesses, 
Opportunities and Threats

2-03

44Implementing the Business Plan 
through Personal Scorecards 

2-04

44Defining Policies; Goals, Objectives 
and KPIs; Strategies and Tactics

2-02

44Analyzing the Mission Statement2-01
ITMgtSegment TitleSeg

cfink@ies.aust.com • www.ies.aust.com 1.6 © 1990-2006 Information Engineering Services Pty Ltd. All rights reserved.

What is a Strategic Model?

City Map is used to locate buildings in a city

Data Map is used to locate data in an 
enterprise

Customer Order

Order
LineProduct

Data MapCity Map
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Overview Section 3: Strategic 
Modelling for Rapid EA Delivery

44Documenting the Enterprise Architecture 
Portfolio Plan from the Strategic Model

3-06

44Deriving a Project Map from a Strategic 
Model for 3-month deliverables

3-05

44Identifying Business Activities and Processes 
from the Strategic Model

3-03

44Deriving Project Plans from the Strategic 
Model for rapid delivery of shared databases 
and reusable systems

3-04

44Developing the Strategic Model from 
Business Planning Statements 

3-02
44Strategic Modelling Questionnaire 3-01

ITMgtSegment TitleSeg

cfink@ies.aust.com • www.ies.aust.com 1.8 © 1990-2006 Information Engineering Services Pty Ltd. All rights reserved.

Overview Section 4: Real-World 
Enterprise Architecture Projects

44Enterprise Architecture in 
Government *

4-02

44Enterprise Architecture in 
Banking *

4-01
ITMgtSegment TitleSeg

* White Paper for each project
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Summary of “Rapid Delivery of 
Enterprise Architecture”

44Using Strategy Analysis to 
Define the Future (Chapter 3*)

2

44Enterprise Architecture for 
Managers and IT + White 
Paper

1
ITMgtSection TitleSec

* Reference: “Enterprise Architecture for Integration: 
Rapid Delivery Methods and Technologies”, by Clive 
Finkelstein, Artech House, Norwood MA (2006). 
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Summary of “Rapid Delivery of 
Enterprise Architecture”

44Strategic Modelling for Rapid Delivery 
of EA + White Paper

3

44Real-World Enterprise Architecture 
Projects + Two White Papers

4

ITMgtSection TitleSec

Reference: “Enterprise Architecture for Integration: 
Rapid Delivery Methods and Technologies”, by Clive 
Finkelstein, Artech House, Norwood MA (2006). 
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